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Kpurepii, npaBuia i npoueaypu ouiHHBaHHSA
YIPABJIHCBKOI Ais1JIbHOCTI KEPIBHHUX KAApiB
KpuBopizbKoro npo¢eciiiHoro ripHu40-mMeTaaypriifHoro Jinero

VYrmpaBiiHCbKa MISJBHICTh KEPIBHUX TMPALIBHUKIB 3aKjJaly OCBITH Ha
Cy4yaCHOMY eTami nepeadavae BHUPIIIECHHA HU3KH KOHLEOTYAJIbHUX MOJIOKEHD, a
came:

- CTBOPEHHA YMOB AJIA MEPEXOAY BIJ aAMIHICTPAaTUBHOTO CTHUIIIO YIpPaBJiHHSA
710 TPOMAJICh KO-/1€P>KaBHOTO;

- pamioHaNIbHUM po3moAiA  poOOTH MK TpalliBHUKAMX  3akjaagy 3
ypaxyBaHHAM 1X KBaJiQikarii, T0CBI1Yy Ta AIJIOBUX SIKOCTEH;

- 3a0€3MeueHHs] ONTUMAJbHOI OpraHizalli OCBITHbOTO MPOIECY, AKUA Ou
3a0e3reuyBaB HaJIeKHWHA pPIBEHb OCBIUEHOCTI 1 BHUXOBAHOCTI BHWIYCKHHMKIB Ta
MIATOTOBKY iX A0 UTTS B CYYaCHUX YMOBAX;

- BU3HAUCHHA HaWOIbIl €()EKTUBHUX JJs1 KEPIBHUITBA HUIAXIB 1 (opM
peam3zaiili CTpaTeriyHMxX 3aBAaHb, fAKI O TOBHOIO MIPOIO  BIAMOBIAAIN
0COOJMBOCTAM pOOOTH 3aKJany Ta JUIOBUM SIKOCTAM aaMIHICTpalli, palioHalbHe
BUTPAUECHHS 4acy BCIMa MpalliBHUKAMM 3aKJIany;

- IpaBUJIbHE 1 HaOLIbI €(PEKTUBHE BUKOPUCTAHHS HaBUAJIbHO- MaTepiaibHO1
0a3u Ta CTBOPEHHS CIPHUATIMBUX YMOB /1)1 i1 MOMOBHEHHS B CYYaCHUX YMOBaX;

- 3a0€e3MeueHHs] BUCOKOTO PIBHA MpaIe31aTHOCTI BCIX YUaCHUKIB OCBITHHOTO
MPOLIECY;

- CTBOPEHHA 3/10POBOi TBOPUOi aTMOCHEPHU B NEAArOriYHOMY KOJICKTHBI.

CydacHi TOJIO’KEHHS OCBITHBOTO MEHEIKMEHTY BHMArarOoTh Bl KEpiBHHUKA
3aKJ1ay OCBITH (PaXOBUX KOMITETECHII i

- MPOTHO3YBATH MO3UTUBHE MaliOyTHE 1 HOpMYBATH 1yX MO3UTUBHUX 3MIH;

- 3a0€3MeuyBaTH BIJIKPUTE KEPIBHUIITBO;

- BHMBYATH 1HTEPECH 1 MOTPeOM MICIIEBOTO PHHKY Mpaill ¥ CYCHiJbCTBa B
1iIJI0MYy, 100 BU3HAYATH HOBI 11111 1 3aBJaHHS

- OpraHi30BYBaTH poOOTY KOJEKTUBY Ha JOCATHEHHS MOCTaBJICHUX ITIJICH;

- TpaifoBaTH Haa 3adydeHHSAM JOJAaTKOBHX PECYpCiB JA  AKICHOTO
JIOCSTHEHHS 11 JICH

- MOCTIHHO BYMTHUCA 1 CTUMYJIOBAaTH A0 IIbOTO WYJIEHIB TMEAaroriayHoro
KOJICKTUBY.



[HakIme Kaxydu, [isJIbHICTh KEPIBHMKA 3aKjIaly BU3HAYAETbCI TaKUMU
YUHHHUKAMU:

- piBHEM HOr0 KOMMETEHTHOCTI,

- 00paHOIO KOHIIEMIIIEIO BAACHOI A1SIbHOCTI

- pPIBHEM PO3BUTKY 1 CHPAMOBAHOCTI OpraHi3aiil iHO1 KyJbTypH 3aKiany.

YcTaHOBUTH €() EKTUBHICTh OCBITHBOT'O MPOLIECY, AKICTh CTBOPEHUX YMOB JJif
HOro TMpOBENCHHS, BIUJIMB KEPIBHUKA HA MPOAYKTUBHICTh pOOOTH JIIECO
HEMOJKJIUBO 0€3 HaJEKHOI OLIHKHA pe3yjbTaTiB Woro misibHOCTI. OaHie0 3 Gopm
KOHTPOJIIO AiAJbHOCTI MEAaroriYHUX MPalliBHUKIB, A0 SIKUX HAJIEkKaTh 1 KEPIBHUKH
3aKJaay OCBITH, € aTecraiis. MeTo [aHOro MpoUecy KOHTPOJIO 3a ISJIbHICTIO
3aKJIany €:

- HaWO1JbII pallioHaJlbHE BHUKOPUCTAHHA CHEIIAJICTIB, IMABUINCHHA
e(pEeKTUBHOCTI 1X Tpalll Ta BIAMOBIAAIbHOCTI 32 JOPYUYEHY CIIPaBY;

- COPUAHHA TMOJAJBIIOMY TMOKPAIIEHHIO MA00PY 1 BUXOBAHHIO KaJpiB,
MABHUINEHHA 1X A1710BO1 KBampikari;

- MOCUJICHHA MaTeplayibHOi 1 MOPaJIbHOI 3aIliKaBJIEHOCTI MPAIliBHUKIB;

- BU3HAYEHHS B1JANOBIAHOCTI 3aiiMaHIii mocani;

- CTUMYJIFOBaHHA iX Mpo()eCiiiHOTrO Ta MOCaa0BOr0 3pOCTAHHS.

O1iHIOBaHHA yIPaBJIIHCHKOT AISJIBHOCTI CKIaAETHCA 3 YOTUPHOX €TaIIIB:

L. [ligroToBUOTrO.

II. OcHOBHOTO.

1. TTixncyMKOBO-KOPEKLIIHHOTO.

[V. PerynsiTHBHO-KO PEKIIIIHOTO.

Ha miaroroBuomy erami BIAMOBIAAJBHOIO OCO00K MPOBOJAMTHCA BIAOID,
CHUCTEMATH3alllsl Ta aHaji3 MarepiajiB, 10 XapakTepu3ye AUHAMIKY PO3BUTKY
3aKJaay OCBITH, PIBEHb YIPaBIIHCHKOT A1AJHbHOCTI HOTO KEPIBHHUKIB. 3 III€I0 METOIO
BUBYAIOTHCA

- Marepiajd MOMEPEeAHbOI E€KCHEPTU3U YIPABIIHHA OCBITHIM MPOLECOM Ta
TEMaTUYHOT'O BUBUECHHS OKPEMHX MHUTaHb, IO CTOCYIOTHCS OpraHizarii A14IbHOCTI
3aKJaany;

- BIAMOBIHICTE POOOTH 3aKjaaay OCOOJMBHM yMOBaM 3MIMCHEHHS OCBITHBOI
JUSITBHOCTI ;

- pe3yJbTaTHBHICTHh POOOTH 3aKjaay OCBITH IMOAO0 PO3BUTKY TBOPUYHUX
3n10HOCTeN 3100yBaviB OCBITH (Y4acTh Y MPEIMETHUX OJIMITIaAax Pi3HOrO PIBHS,
YUHIBChKUX TYpHIpax, KoHKypcax, MAH Tomo);

- poboTa mEnaroriyHoro KOJEKTHBY INOAO PO3POOKH Ta BIPOBAIKCHHS
aBTOPCHKHUX MPOTrpaM, HaBY ajbHUX MO CIOHUKIB, M APYYHHKIB.

AHAI3YIOThCA CTATUCTUYHI JaHI;



- pe3yabTaTH OCBITHBOI AIAJIBHOCTI 3400yBauiB OCBITH Ha KiHEIb
HABYAJILHOTO POKY;

- OXOIJICHHA 3100yBayviB OCBITH rapAulM Xap4yyBaHHIAM;

- BUMIAJKHU TPABMAaTU3MY, 1[0 CTAJUCA MiJl 4aC OCBITHHOTO MPOIIECY;

- IJMHHICTH MEeAaroriYyHuX KaapiB;

- HAIBHICTh KOH() MKTHUX CUTYaIll i y KOJEKTHBI, CKapr Ha poOOTY 3aKJaay.

Jlpyruii, OCHOBHHUH, €Tall KOMIIJIEKCHO-I1JIbOBOi ITPOTPaMU Ma€ Takl PO3LIH:

- TIarHOCTHYHHIA,

- AHAJITUYHO - PETYJSTUBHUM,

- KOHTPOJIbHO - JIIarHOCTUUHUM,

- MOTUBAIIAHO - 1arHO CTHY HAM,

- KOHTPOJIbHO - PETYJIATUBHUM,

- AaHAJITUYHUA.

Mera [1arHOCTMUHOTO  JOCHIKEHHS - caMoaHali3 Ta CaMOOIHKa
YIPaBJIHCHKOT MISIIBHOCTI KEPIBHUKAMU 3aKJIaay. AHATITHUHO-PETYJSITUBHUI Mae
32 METY BHECEHHA KOPEKTHUB B VIPABIIHCHKY [ISJIbHICTh KEPIBHUKIB 32
pe3yJibTaTaMu CaMOEKCIIEPTH3H. KoHTponbHO-aHamTHUHUA  Tiependavae
OTpUMaHHA 1H(QOpPMALi MPO COIlaIbHO- MCHUXOJOTTYHUN KIIMAT y 3aKJaal OCBITH
Ta pIBEHb 3HAHb Y4YHIB. MOTHBaIIHHO-1arHOCTUYHAN J03BOJIIE BUCYHYTH
MIPOMO3MIII 1010 BU3HAYECHHA 00’ €KTIB Ta MIAXOMIB AJI9 MPOBEACHHI CKCIEPTHU3H.
ExcrieprHot0 rpymnor Ta KEpIBHUKAMHU 3aKjady OCBITH YKIAHaeThCsad pobdoua
MporpaMa eKCrnepTHU3U yIpaBiIiHHA OCBITHIM mpoitecoM. CKIaaaeThcsl BOHA 3 TPhOX
OJIOKIB: 1HBapiaHTHOTO, BaplaTUBHOTO Ta 3aMOBJICHOTO. /[0 1HBapiaHTHOTO OJIOKY
BXOJIATh MUTAHHSA, IO JO3BOJIIIOTh BU3HAYUTH PIBEHb YIPABJIHCHKOT A15JIbHOCTI,
HasBHICTh CBIJOMOT'O IIJICCIIPAMOBAHOTO PETYJIOBAHHA CKJAAHUX TPOIECIB Ta
Oprasizaili iHUX BIIHOCWH Yy 3aKJaJl OCBITH Ta B KOXKHOMY 3 HOTO MIAPO3/ILIIB.
[lepenik mMUTaHb BapiaTUBHOTO OJIOKY BU3HAYAETHCA 3 YPaXyBaHHAM IMIJCYMKOBUX
MaTepialiB KOMIJIEKCHAX COLIaJIbHO-TICUXOJIOTTYHUX JOCHIIXKEHb Ta PE3yJbTaTiB
KOHTPOJILHUX poOIT. [luTaHHsa TpeThoro OJOKYy CKJIagarOThCsd HA OCHOBI
3aMOBJICHHA KEPIBHUKIB 3aKJaAy TMpPO HAJaHHA METOAWYHOI JIOTIOMOTH B
oprasizailii yHpaBJIHCHKOi AISJBHOCTI Ta OCBITHbOTO Tpouecy. KoHTpoabHO-
pPEryJsITUBHE BMBUCHHS BU3HAYa€ BIAMOBIAHICTH MISJIBHOCTI KEPIBHUKIB 3aKJIaay
HOPMATMBHHMM AacleKTaM yHpaBJiHHSA, MPOOJEMH 1 PE3EPBHU PO3BUTKY 3aKjaiay,
HANPAMKH HaJaHHA METOAMYHOI momomoru. Moro cTpykrypa:

- MPOBEACHHA €KCIEPTU3U YIPABJIIHHSI OCBITHIM MPOLECOM O€3MOCEPENHBO Y
3aKaaml;

- IHUB1AyalbHA KOHTPOJIbHO-PErYJIATUBHA pOOOTa 3 MUTAHb YIIPABJIHHA;

- HaJlaHHS METOJANYHOI JOMOMOTH 32 3asBKOKO KEPIBHUIITBA 3aKJIaay;

- OMEPATUBHE YCYHECHHS KEPIBHUIITBOM BUSBJIICHUX HEOJIKIB.



AHANITUYHUA pO3ALT Ma€e HAa METI BHUCJIOBUTH 3arajibHy  OLIHKY
YOPaBJIHCHKOT MISIIBHOCTI, MIATOTYBATA BHUCHOBKM Ta mpono3uii. TpeTi,
MACYyMKOBO-KOPEKIIHHUN eTan MOMINIA€TbCA Ha MIACYMKOBHMHA Ta KOPEKIIHHUH.
[TlixcymkoBuii MICTUTh TJIMOOKHMH aHami3 MpeaMeTa eKCHepTusH, (HopMyBaHHS
O0aHKy JaHMX 3a ii pe3yJbTaramu, NJaHYBAHHA PO3BUTKY 3aKjaay OCBITH.
KopekiiiiiHuii - Mae Ha METi PEryJIIOBaHHS Ta KOPEKIIIO YITPaBIIHCHKOL ISJIb HOCTI,
BUABJICHHS AKICHMX 3MiH MPEAMETAa €KCHEPTHU3H Ta MPOTHO3YBAHHA PO3BUTKY
3aKknany. PerynaTHMBHO-KOpEKIHHMIA eTam - Tmepeadadyae BIOCKOHAJICHHS Ta
KOPUT'YBaHHS OKPEMHUX HampAMKIB Ta (popM ympaBiiHHA OCBITHIM MPOLIECOM.
30KpeMa, €KcmepTaMu KOHTPOJIOIOTHCA 3aKOHOJaB4ui, HOPMATHBHI Ta MpPaBOBI
aCMeKTH [IsVIbHOCTI 3aKjaay, JOTPUMAaHHS B HbOMY JEpPKABHOTO CTaHAApTY
3arajibHOI CEpeIHbOI OCBITU Ta CTAHAAPTIB mpodeciiiHol (mpodeciHHO-TEeXHIUHOT)
OCBITH, 3a0€3MEUEHHA COLIAJbHOTO 3aXUCTY, OXOPOHHU KHUTTS, 3[I0POB'S Ta MpaB
YY4aCHHUKIB OCBITHHOTO Tipoliecy. KepiBHMKaMM 3aKjaay CTBOPIOIOTHCS HEOOXImaHI
YMOBH JIJIA ONTUMAJILHOI IsIJbHOCTI YIACHHKIB OCBITHHOTO TPOIIECY, YCYBAIOThCA
BUABJICHI HENOJIKU B poOOTI, 3AIHCHIOETLCA peaii3allii MporpaM CTPAaTeriyHOTO
PO3BUTKY 3aKjany.

Bumoru 10 1170BUX Ta 0 COOMCTICHUX AKOCTEH KEPIBHUKIB 3aKJIaly OCBITH:

-11JIECOPSIMOBAHICTh T CAMOPO3BUTOK;

- KOMIICTCHTHICTb

-IMHAMIYHICTh Ta CAMOKPUTHUYHICTb;

-yIpaBJIHCbKA €TUKA;

-MPOTHOCTUYHICTh T4 aHAJI THYHICTD

-KpEaTUBHICTbh, 3MaTHICTh 10 1HHOBAIIIWHOTO TOIIYKY.

-3[aTHICTh MPUIUMAaTH CBOEYACHE PIIICHHA Ta OpaTh Ha ce0¢ BiIMOBIIAIbHICTh
3a pe3yabTar AiSAbHOCTI.

EdexkTrBHICTh YIpaBIiHCHKOI AisIJIbHOCTI KEPIBHUKA 3aKjIady BKIKOUAE CTaH
peam3alii #oro yrnpaBaiHCbKHMX (PYHKINN, OCHOBHHUX aCMEKTIB Ta BUIIB AISJbHOCTI,
CTYMIHb iX BILUIMBY HA PE3YJbTaTUBHICTh OCBITHBOT'O MPOLIECY, & CaMe:

1. CaMOpO3BUTOK Ta CaMOBJOCKOHAJICHHA KEPIBHUKA Y cepl yIpaBIiHCbKOT
JIAJIBHOCTI.

2. CrpareriuHe nJaHyBaHHsA 0a3yeTbCAd Ha MOJIOXKEHHAX KOHIIEMIT PO3BUTKY
3aKJaay, BACHOBKAX aHaJN3y Ta CaMOaHall3y pe3yabTaTiB AIAJIbHOCTI.

3. PiuHe nnaHyBaHHA (OPMYETHCS HA CTPATErIYHHUX 3acanax PO3BUTKY
3aKJyany.

4. 3n1iCHEHHS aHaJi3y 1 OLIHKY €(EKTUBHOCTI peai3allli niaHiB, PO eKTIB.

5. 3abesneueHHs npodeciHHOro PpO3BUTKY TMENAaroriYHUX MPalliBHUKIB,
METOJIMY HOTO CYTPOBOAY MOJIOJMX CTIELIAJICTIB.

6. [TommpeHHs MO3UTUBHOI 1HPOPMAIIIi PO 3aKia.



7. CTBOPEHHA MOBHOILIIHHUX YMOB (PYHKIIIOHYBaHHS 3akiany (OesneduHi Ta
TITIE€HIYHI).

8. 3actocyBanns IKT-TexHosnOr# y 0CBITHROMY HPOIIECI.

9. 3abe3neueHHs AKOCTI OCBITH YEPE3 B3aEMOJIIO BCIX YUACHUKIB OCBITHBOTO
MIPOLIECY.

10. [o3uTuBHA OIIIHKA KOMIETEHTHOCTI KEPIBHUKA 3 OOKY MPAIllBHUKIB.



